[image: image1.jpg]Train Like You Fight!
June 15-21,2014




Safety and Health Week Activity Ideas

Theme for 2014 Safety and Health Week

Training is a critical component of firefighter and emergency medical responder safety. The focus of 2014 Safety and Health Week is “Train Like You Fight.” This focus captures two angles of responder safety:

· Safety on the training ground and reduction of training-related injuries and death 

· The importance of adequate training to prepare for safe fire-ground operations 

Preparation for Safety and Health Week

To promote Safety and Health Week in advance, utilize the posters, web banners, customizable press release, and other resources from the Planning page of the Safety and Health Week web site at www.safetyandhealthweek.org. This site also provides resources to help your department focus on training, safety, physical health, and behavioral health during Safety and Health Week as well as throughout the year.

Use Safety and Health Week to reinvigorate activities that focus on safety and health, and then keep the momentum going all year long to create a safer, healthier, and stronger fire and emergency medical service. These activities should serve as a starting point to an ongoing focus on and commitment to the safety and health of all personnel.
Before Safety and Health Week, the fire chief should send a department-wide notification about the event. Special training sessions should also be scheduled for during Safety and Health Week, making sure sessions are available to reach all duty shifts. The fire chief should send out a reminder notice a week prior to the event with any materials necessary to conduct training. 
Safety and Health Week Goal 

The goals of this year’s Safety and Health Week are to raise awareness about the importance of training, make sure that all personnel are receiving the training they need, and ensure that safety is a priority in all training activities. Departments are encouraged to use this time to update their training policies and procedures to reflect these goals.
Resources and Training Modules
The Training Resources page of the Safety and Health Week web site (www.safetyandhealthweek.org) contains a listing of no-cost or low-cost training opportunities available to fire and EMS personnel.
The National Volunteer Fire Council (NVFC) provides a series of online training courses on a variety of topics including health and safety, behavioral health, leadership, recruitment and retention, and more. View the full course listing and access the training at www.nvfc.org/training/education/courses. 

The International Association of Fire Chiefs (IAFC) provides a lesson plan to help departments implement the Rules of Engagement for Structural Firefighting. Find this lesson plan as well as other safety, health, and training resources on the Safety, Health, and Survival Section web site at www.iafcsafety.org.
Activity Ideas

Consider the following activity ideas to help you implement Safety and Health Week in your department. 
· Evaluate and update your department’s training policies and procedures to make sure they are current and adhere to the strictest safety measures. Distribute a copy to every member of your department and schedule a personnel training session to go over the policies/procedures and make sure everyone understands what is expected of them
· Review NFPA Standards that relate to training and develop an action plan for how your department can meet these standards if you find any lapses. Some standards that might be relevant include:

· NFPA 450: Guide For Emergency Medical Services and Systems 

· NFPA 472: Standard for Competence of Responders to Hazardous Materials/Weapons of Mass Destruction Incidents 

· NFPA 1001: Standard for Fire Fighter Professional Qualifications 

· NFPA 1002: Standard for Fire Apparatus Driver/Operator Professional Qualifications 

· NFPA 1021: Standard for Fire Officer Professional Qualifications 

· NFPA 1026: Standard for Incident Management Personnel Professional Qualifications 

· NFPA 1401: Recommended Practice for Fire Service Training Reports and Records 

· NFPA 1403: Standard on Live Fire Training Evolutions 

· NFPA 1404: Standard for Fire Service Respiratory Protection Training 

· NFPA 1408: Standard on Thermal Imaging Training 

· NFPA 1410: Standard on Training for Initial Emergency Scene Operations 

· NFPA 1451: Standard for a Fire and Emergency Services Vehicle Operations Training Program 

· NFPA 1584: Standard on the Rehabilitation Process for Members During Emergency Operations and Training Exercises 
· NFPA 1670: Standard on Operations and Training for Technical Search and Rescue Incidents 

· Hold an educational session to review training ground safety. Enforce good response habits in all trainings so that personnel are prepared when they go to the scene. Emphasize the importance of proper and full use of PPE at all times on the emergency scene, as well as during training exercises that simulate emergency scenes. Safe habits practiced during training will translate to safe habits on-scene. In addition, harmful contaminants can be present during live training exercises, so a safe training ground includes proper use of PPE. 
· Look at what your department can do to implement the National Fallen Firefighters Foundation’s Firefighter Life Safety Initiatives, with a particular focus during Safety and Health Week on Life Safety Initiative 5, which covers training and certification. Read the Initiative 5 White Paper at www.lifesafetyinitiative.com/5/Initiative5.pdf. Find resources for all of the Firefighter Life Safety Initiatives at http://www.lifesafetyinitiatives.com/.
· Visit the National Fallen Firefighters Foundation’s Everyone Goes Home web site at http://www.everyonegoeshome.com to access Firefighter Life Safety resources and training that you can implement in your department. These include downloadable training drills, videos, online training modules, and the Firefighter Life Safety Initiatives Resource Kit.
· Read the Firefighter Cancer Support Network’s white paper “Taking Action Against Cancer in the Fire Service.” Distribute the 11 action items listed on the page “What Immediate Actions Can I Take to Protect Myself” to all department members. Make sure these action items are incorporated in trainings to prepare personnel for response, and then enforced on and after the emergency scene. http://www.firefightercancersupport.org/wp-content/uploads/2013/08/Taking-Action-against-Cancer-in-the-Fire-Service.pdf 
· Utilize the IAFC’s Rules of Engagement for Structural Firefighting lesson plan to train your personnel on the Rules of Engagement for Firefighter Survival and the Incident Commanders Rules of Engagement for Firefighter Safety. The lesson plan can be found on the Safety and Health Week site at http://safetyandhealthweek.org/wp-content/uploads/2012/05/Safety_ROE_Lesson_Plans.pdf and on the IAFC Safety, Health, and Survival Section site at www.iafcsafety.org.
· Distribute a copy of the NVFC’s B.E.S.T. Priorities for Firefighter Health and Safety to all personnel and hang a copy of the poster up at the department as a constant reminder of the best practices all responders should adhere to in regards to Behavior, Equipment, Standards and Codes, and Training. Learn about the B.E.S.T. Priorities and download the poster at www.nvfc.org/hot-topics/health-and-safety. Request a print copy of the poster by contacting the NVFC at nvfcoffice@nvfc.org. 
· Ask department members to take the NVFC’s health and safety training courses to focus on various elements of safety. Find these courses at http://www.nvfc.org/training/education. Select titles include:

· Is Your Department at its B.E.S.T. – This course focuses on the NVFC’s B.E.S.T. Priorities for Health and Safety, which include Behavior, Equipment, Standards and Codes, and Training.

· Fireground Accountability: Daring Not to Be a Statistic – This course identifies best practices to help departments implement effective accountability solutions to ensure our first responders can do their jobs in the safest possible environment and to promote risk-reduction behavior changes.
· Safety Tops Our Priorities – These two modules train first responders on key elements of vehicle safety, including seatbelt use and stopping at intersections.

· Incident Safety Officers Series – These four modules train students on the role of an ISO and covers communications, safety, and the practical application of the information learned.

· Injury Prevention on the Fireground – This training focuses on how to limit the occurrence of common types of injuries on the fireground. It also reviews steps responders can take to increase their ability to perform their duties more efficiently.

· Equipment Management – This four part webinar series educates first responders on proper equipment use and management.
· If you are a member of an all-volunteer or mostly-volunteer fire department, consider applying for the ATS/NVFC $250K Training Giveaway. Action training systems is donating training packages to 50 departments to help them achieve their training goals. Each package provides 20 members of the department with online access for one year to Essentials of Firefighter training. This online Firefighter I and Firefighter II training can compliment any department training program. The deadline to apply is May 1, and the 50 winning departments will be announced during Safety and Health Week. Learn more at www.nvfc.org/ats-giveaway. 

· Fighting fires and responding to emergencies is a physically demanding job. Being physically ready for the job at hand can help reduce risk factors for heart disease, diabetes, and other potentially life-threatening conditions. Make sure you and your department members are physically fit and ready to answer the call with a proper health and fitness plan. Educate members on the importance of proper fitness and nutrition, and implement a health and fitness program in your department. Focus on health and fitness during training sessions and encourage members to make simple lifestyle changes that can improve their abilities to safely and effectively respond to emergencies. Find resources through the NVFC’s Heart-Healthy Firefighter Program at www.healthy-firefighter.org.  

· Behavioral health is just as important as physical health and safety. Unchecked behavioral health issues can lead to distracted behavior or carelessness on-scene, physical health issues, broken relationships, and even suicide. Educate yourself and your personnel on behavioral health issues to prevent future tragedies. Set up an in-person training session to discuss important behavioral health concerns such as stress, depression, PTSD, and addiction, teach personnel warning signs/ symptoms and what to do if they identify a fellow responder in trouble, provide a list of resources available for those who need help, and review department policies and procedures concerning behavioral health. The NVFC offers a Firefighter/EMS helpline, behavioral health resource listing, and online training for behavioral health at www.nvfc.org/help. 
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